Ventura

a c Local Agency Formation Commission

STAFF REPORT Agenda ltem 11
Meeting Date: November 16, 2005

TO: LAFCO Commissioners

FROM: Everett Millais, Executive Officer g”{ ’

SUBJECT: Revision to Municipal Service Review and Sphere of Influence Update
Work Plan

RECOMMENDATION:

Adopt the October 2005 revision to the Municipal Service Review and Sphere of
Influence Update Work Plan.

DISCUSSION:

The Commission first adopted a Work Plan for the municipal service review and sphere
of influence update process in May 2002. While the first Work Plan was based on
considerable discussion by the Commission about how to implement the mandates of
the Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000, it was
developed before any service review work had commenced and with the full expectation
that it would be reviewed periodically and revised as appropriate.

In January of 2004, after the completion of the water and/or wastewater service reviews,
the Work Plan was revised and updated in preparation for the start of the second phase
of the service review and sphere of influence update process. The Work Plan was last
revised and updated in July 2004 to reflect progress made at that time with sphere of
influence updates.

It is now recommended that the Work Plan again be revised and updated. Substantial
progress has been made since the last revision. There are a total of 59 agencies (10
cities and 49 special district) in the County that are subject to the mandate for sphere of
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influence reviews every 5 years. If sphere of influence updates are deemed necessary,
municipal service reviews (MSRs) must also be first completed. As of October 2005, 38
MSRs have been completed (with no MSR determined to be necessary for 3 agencies)
and the spheres of influence of 31 agencies have been reviewed and, as necessary,
updated (with 4 more pending). The summary on pages 11 and 12 of the recommended
updated Work Plan provides the details about what has been completed and what work
remains.

The original deadline for completing all sphere of influence updates was December 31,
2005 (5 years from the effective date of the Cortese-Knox-Hertzberg legislation). This
year, however, legislation was approved extending the deadline for the first round of
sphere of influence reviews and related MSRs to December 31, 2007. The extension
was due to the fact that the state was two years late in issuing guidelines for how to
conduct MSRs. As the recommended updated Work Plan indicates, we should be
complete with our MSRs and related sphere of influence updates next year, well in
advance of the new deadline.

The service review and sphere of influence update process will continue to be a major
focus of staff activities. The Commission will continue to receive periodic reports as
progress occurs or circumstances change. Further revisions to the Work Plan will also
be presented as major elements are completed.

Staff Report - Revision to Municipal Service Review and Sphere of Influence Update
Work Plan

November 16, 2005
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